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FGHANISTAN is on a massive

} reconstruction spree and BSC-

C&C (V) is planning 1o make the

mostof it. The company has played an ac-

tive part in the development of

Afghanistan and is planning to foray into
new sector.

WInsuchashort span of time, BSC -
C&C (JV) has reached such a premier
level. How has the journey been?

The journey of BSC- C&C (TV) has
been both challenging as also full of op-
portunities, We have been able to achieve
a 10-fold growth in revenue in only a few
years, This is due significantly to the lead-
ership at the top. The experience gath-
efed over the years by the people within
management and the team that they lead,
facilitates quick decision-making thereby
ensuring that projects arc executed
within the contracted timelines. The
Company brings to the table the experi-
ence of having worked in testing environ-
ments in India such as in Bihar, Assim &
the Andaman & Nicobar Iskandswhere
logistics can be extremely complicated.

B What challenges have you faced in-
establishing a successful presence in
Afghanistan?

Asin every new location, there are:
problems that come as part of the pack-
age, However our robust background in
infrastructure and aur commitment to

local population in the country. We are
also providing them with an opportunity
ta learn skills that wouild enable them to
become breadwinners for the family,

We have alsoset up a state-of-the-art
medical facility for the local population so
thatthey do not have to travel overseas
for treatment,

B What do vou find the most satisfying
part of yvour business?

It one compires present-dey
Afghanistan with four vears ago when we
first began tovisit, it is very satisfying to
feel that we have had some role inits jour-
ney of selfhood. This interview reminds
me of the time when a trip {rom Kabul to
Heratused tobe a 3 day journey, Now it
takes little over 14 hours to do the same
journey,

Itis satisfying to think thatwe have
brought connectivity to some of the re-
motest, most treacherous and dangerous
places, whilst completing the work on
time. Our work includes some prominent
projects thatwe have completed namely,
Section E Kabul - Kandahar Road; Sec-
non 3 Kandahar—Heart Road; Kanda-
har - Spin Boldak Road; Lashkar Gah
Ring Road; Tirinkot Road; Jalalabad -
Asmar Road; Talogan — Keshim Road.
We are currenthy constructing the Khost —
Gardez Road, ;

B What are the other social activities
your company is into in terms of sup-

being a part of the recon- —— norting the society and
struction effort for country?
Afghanistan, isthechief | HEKEY TOSUC The Company has
reasonforoursuccess, We  CESSANYWHEREIN  beenvery active actoss
have awell qualified, dedi-  THEWORLDISTHE  thecountry. Outsocial
cated and hardworking ATMOSPHERE responsibility support ex-
team which has substantial ; : Lends [rom providing
experienee in handling dif- WHI Q._. uum_wjh_..l}._.mm free medical treatment
ficult assignments in these YOURSPACE. OUR and medicines tothe lo-
scenarios, Theothermajor - PRESENCEIN calworkers onoursites
advantage thatweenjovin - AFGHANISTAN HAS aswell as the local popu-
Afghanistan is the trust : lace inall our project ar-
that the local population REGEVED m.Cm,_uD_uﬁ. eas (Herat, Talalabad,
reposesinIndiaand Tndi- ~ FROMTHELOCAL Talogan, Kishm) to pro-
ans. POPULATION AND viding training and em-
THE GOVERNMENT  Ployment to approxi-
B How is Afghanistan mar- mately 2000 locals in
ket different from India? QEATGHANIBTAN. various skills in civil engi-
Afghanistan has neering, and. We have

changed alotin the past few vears with a
lot of money coming in from various
agencies for Infrastructure Rehabilita-
tion, Power Generation, Defence, Edu-
cation etc, A lot ofbasic procedures
which were lacking are being put into
place and being streamlined.

It would not be fair to compare the
markets of Afghanistan and Tndia, be-
causeofthe ongoing conflict in
Afghanistan.

B What are the sectors and markets you
are planning to enter as future projects?
‘We are looking to expand our opera-
tions in the fields of Power Transmission,
Telecommunications, Mining, Civil Engi-

neering and Buildings, We have putina
tender for the construction of the build-
ingof the Afghan Parliament being
funded by the Govt of India and are the
lowest bidder.

Wi are now beginning to look seriously
atmarkets in Africa,

B What is the role of BSC - C&C (TV)
Construction in maintaining and en-
hancing Indo - Afghani relations?
Other than being actively involved in
reconstruction projects in Afghanistan,
we are the single largest employer of the

been active in facilitating the medical
checkups in India for many Afphans,

B What is your key to success?

We believe that awell-trained, moti-
vated and satisfied employee base is fun-
damental to our competitive advantage.
Our Company has more than 1100 em-
ployees including Engincers, Business
Manapers and Charlered Accountants,
The skill mix of our employees gives us
the ability to adapt to the needs of our
clients and the technical requirements of
the projects that we undertake, We are
committed to the development of the ex-
pertise and know-how of our emplovees
through regular technical seminars and
{raining sessions organized and/or spon-
sored by our Company.

The key to success anywhere inthe
world is the atmosphere which permeates
vour space. Our presence in Afghanistan
has received support from the local popu-
lation and the Government of
Afghanistan. Our teamwhich is cxpeni-
enced and resolute, our dearly held belief
that everybody has the right to a secure
life, and our certainty that the way that
this will happen is ifwe only try, haswe
believe, contributed to the successes that
we have met with.



